LIFTSTATION FOR RUNWAY 10-28 AT HARSTFIELD-JACKSON ATLANTA INTERNATIONAL AIRPORT (H-JAIA)

SCOPE OF SERVICES
Background
The lift stations along Riverdale road were previously under a support mechanism provided by the installing contractor. A new contract was developed to transfer the maintenance of the system to a new entity. The previous organization that was maintenance the system did not have a true plan in place therefore no true documented system is in place; and there is a need to develop a comprehensive plan that would allowed for continued maintainability of the system at hand.

Scope of Maintenance
A generic system will be designed to track frequency of maintenance and repairs.
The system encompasses the actual lift station pumps, a stand by diesel generator an automatic dialer that was develop by a separate entity though it came in the pump provided control panel. We will rely to the actual operation and maintenance manuals developed by the manufacturer of each individual unit to determine the frequency of repair or system check. The fuel for the standby generator will be top off as needed. Every task performed will be documented for continuity.).  This may include areas such as work assignments; type and frequency of customer/client meetings; requirements analysis; project(s) characteristics, etc.  Also, list any areas specifically excluded from the project(s), i.e., acquisition of hardware/software, etc.
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Describe the nature of the maintenance to be performed. Is it ongoing (e.g., several resources are assigned and funded for a given period of time and they maintain the system) or is it for a specific project (e.g., a specific enhancement to be performed, or additional functionality to be added.)

